MINUTES OF THE OCTOBER 2021 
MEETING OF THE GRADUATE COUNCIL
The Graduate Council held its regularly scheduled meeting on Wednesday, October 6, 2021 in PSU 313.  Chair Melissa Penkalski called the meeting to order at 3:30.

Members Present: Drs. Abernathy, Adler, Austin (for Agrawal), Besara, Beckham, Boyle, Chen, Cheng (for Nixon), Christian, Cornelison, Gebken, Hass, Hart, Hines, Hoelscher, Hulme, Jamos, Kageyama, King, G. Masterson, J. Masterson, McKay, Murray, Onyango, Penkalski, Schick (for Wang), Seay, Smith, Stanton, Su, Ward and Woodard 
Members Absent:  Drs. Barffour, Bledsoe, Buyurgan, Given, Hauschildt, Horine, Kaatz, Kovacs, Panzer, Schaefer, Willey and Witte; Mr. Edwards; Ms. Pippa and Williams
Guests:  Dr. Gouzie, Mantie-Kozlowski, Rose, Rozell, Simmers, Williamson; Ms. Jones
Approval of Minutes
A motion was made by Dr. Abernathy and seconded by Dr. Woodard to approve the minutes from the September 2021 meeting.  The minutes were unanimously approved.
Committee Reports  

Report of the Council Chair – Melissa Penkalski
No report.  
Report of the Graduate Dean – Julie Masterson
A. Announcements:  For a complete listing of announcement and deadlines, see the “Graduate College Update” at http://graduate.missouristate.edu/facultystaff/Council.htm.
No report.
Report of the Graduate Student Senate –Algerian Hart for Richard Edwards
Fifty students attended the last GSS meeting.  November 19 will be the Graduate Research Showcase.  This will give graduate students a chance to share research with their peers  
Report of the Graduate Faculty Membership Committee – Elizabeth King
The following faculty were approved for full graduate faculty status:
Brent Bartgis
PAS
Professional

Travis Bell
PAS
Professional

Stephanie Nikbakht
NUR
Professional

Report of the Graduate Grievance Committee – Ajay Katangur for Lloyd Smith
No report. 
Report of the Graduate Scholarship Committee – Amy Hulme
The winner of the Ford Scholarship is Rachel Thomas (MS, Counseling).  The winners of the Boritzki are Emily Geisendorfer (MSED, Secondary Education, English) and Blake Tarrants (MSED, Special Education, BLV).

The committee is currently reviewing the applications for the MSU Distinguished Thesis award.  The deadline for the MSU Distinguished Teaching Assistant award has been extended until October 29.

Report of the Graduate Screening Committee – Ching-Wen Chang
The following Non-Substantive Proposals were reported:


Course Changes

MKT 610 Digital and Social Media Marketing – change prerequisite

MKT 764 International Logistics and Global Supply Chain Management – change prerequisite title and description

The following Substantive Proposals were approved:


New Program

Musculoskeletal – Spine Graduate Certificate

Musculoskeletal – Upper Extremity Graduate Certificate


Program Changes

Program Change, MBA – change accelerated to allow 12 hours instead of 6; change 600 level courses allowed from 6 to 9

MS, Health Promotion and Wellness Management – change description, entrance requirements, accelerated master’s information and degree requirements 

MS, Athletic Training – change admission requirements

MS, Athletic Training – change hours from 34-37 to 36, change program requirements


New Course

CSD 611 Phonetics

CSD 619 Anatomy and Physiology of Speech

CSD 627 Developmental Disorders of Speech and Language

CSD 634 Hearing and the Impact on Speech and Language

CSD 651 Medical Terminology for Communication Sciences and Disorders

CSD 686 Introduction to Clinical Methods

ITC 775 Enterprise Data Analytics 

PSY 800 History and Systems:  Orientation to Clinical Psychology

PSY 801 Philosophy and Contextual Behavioral Science

PSY 831 Identity Development 

PSY 850 Empirically Supported Treatment I

PSY 851 Empirically Supported Treatment II

PSY 890 Practicum in Clinical Psychology

PSY 905 Biological Basis of Behavior

PSY 906 Advanced Cognitive and Affective Psychology 

PSY 932 Culturally Competent Therapy

PSY 942 Professional Seminar in Clinical Psychology

PSY 952 Couples and Family Therapy

PSY 953 Advanced Clinical Case Conceptualization

PSY 962 Behavioral Theories of Languages and Cognition

PSY 970 Healing Historical Oppression:  Context, Identity and Intersectionality 

PSY 971 Mental Health Disparities:  Eliminating Barriers to Treatment

PSY 972 Governance, Law and Policy:  Advocacy and Activism in Clinical Psychology

PSY 973 Multicultural Foundations in Practice:  Assessment, Treatment and Consultation

PSY 980 Clinical Health Psychology

PSY 981 Integrated Healthcare:  Advanced Topics

PSY 983 Consultation and Collaboration in Healthcare

PSY 990 Internship in Clinical Psychology

PTE 742 Patient Management:  Persistent Pain

PTE 810 Advanced Musculoskeletal – Lumbar Spine and Sacroiliac Joint

PTE 811 Advanced Musculoskeletal – Cervical Spine

PTE 812 Advanced Musculoskeletal – Thoracic Spine

PTE 821 Advanced Musculoskeletal – Shoulder

PTE 831 Advanced Musculoskeletal – Elbow and Hand


Course Change

COM 600 Service Learning in Communication Graduate Study – change number and description

COM 604 Health Communication and Culture – change number, description and periodicity

COM 607 Family Communication – change number and description

COM 608 Patient-Provider Communication – change number, description and periodicity

COM 611 Conflict and Communication – change number and description

COM 617 Communication and Diversity in the Workplace – change number and description

COM 619 Ethical Issues in Communication - change number and description

COM 623 Contemporary Topics in Conflict - change number and description

COM 650 Political Communication - change number and description

COM 652 Communication Technology and Politics - change number and description

COM 654 Presidential Rhetoric - change number and description

COM 660 Social Movement Communication - change number and description

Unfinished Business
None.
New Business
Julie Masterson presented the Power Point presentation of “State of Graduate Education at MSU”.  She began by introducing all the staff of the Graduate College and recognizing everyone who supports graduate education including Provost Einhellig, current and former Graduate Council chairs, current and forms GPD’s and all members of the Graduate Council and Graduate Faculty.  
This year we are celebrating the year of the thousands as we have exceeded 4,000 in graduate student enrollment for the first time and also awarded our 1,000th doctoral degree.  Fall 2021 enrollment is 4,183 and the demographics continue to show similar trends from past years.  We have 42% full time students and 58% part time with 63% being female and 61% Missouri residents.  As we continue to make strides in growing the percentage of underrepresented students, currently are at 13.5%.  This is a point of pride and we all need to continue working to improve this percentage every year.  The distribution of colleges continues to show COB, COE and MCHHS with the most students.  The online presence of graduate education is very apparent as the switch in 2020 where the percentage of students who take most of their coursework online became the majority. The change over time in this is dramatic.  In 2009 we had 86% seated and only 14% online.  In 2021 that has switched to show 61% online and only 39% seated.  Both of these modalities continue to be important and each needs to continue to be evaluated and adjusted to best serve the students and the faculty.  

Graduate Assistantships also are at an all-time high with 632 current GAs.  Graduate Assistants offer excellent workers at an affordable cost, and they increase the opportunities for graduate students.  The student is able to gain experience that is likely directly related to future employment or education which increases her marketability and competitiveness after graduation.  And of course there are the financial benefits of holding an assistantship.  Looking at a 36 hours graduate program, the overall value including stipend and tuition is almost $36,000 with the lower stipend and over $40,000 for the higher stipend.  All of these things should be emphasized and utilized in recruitment and marketing efforts.  

Dr. Masterson continued her presentation by highlighting some special initiatives that are currently in place.  Over the past few years, the Graduate Education Toolkit (Blackboard Organization) has been developed to be a one stop shop for graduate program directors and faculty working with graduate students.  Several short instructional videos have been added to help new GPDs as well as be a refresher for anyone.  Another initiative is the Accelerated Masters opportunity.  Sixty-seven percent of our programs have an accelerated option but only 7% of our degree seeking students enter via the accelerated path.  We need to be doing a lot better on this and utilizing this pathway much more.  Data show that accelerated students finish sooner and have a higher completion rate than those students who enter through the traditional pathway.  Professional Doctoral programs are another initiative that continues to grow.  MSU currently offers 5 doctorates and there are 3 more in various stages of development or planning.  These programs are important to meet regional needs for highly trained professionals, they raise the profile of MSU, and they attract and retain productive faculty.  Finally, partnerships continue to be an important initiative for graduate education.  We currently have dual degree opportunities with several universities in China.   We also have domestic partnerships for access to accelerated admission with Central State University, Evangel University and Westminster College, and more are in development stages.  
For the past year, a committee chaired by Dr. Carissa Hoelscher has been working on Inclusive Practices in Graduate Admissions.  Data from the past several years showed that underrepresented groups were a low percentage of the applicant pool, and they were offered admission at a lower rate than other students.  However, when admitted, the underrepresented groups matriculated at a slightly higher rate.  The committee took this information and formed 3 working groups:  (1) marketing/recruitment to increase underrepresented applicants, (2) metrics/variables included in applications, and (3) process used to make admission decisions.   The committee has now finalized their report.  The next steps include presentation of findings and dissemination of the report to the campus in early 2022 and to provide an inventory tool for programs to use as well as follow-up meetings with individual groups/departments.
Marketing will continue to be a major focus as all programs must strive to increase the size and strength of applicant pools.  The Enrollment Management Platform (EMP) is being utilized with both Graduate College campaigns and program campaigns.  The Graduate College sends out a series of emails after inquiry, starting of an application and continuing through the application process.  Current program campaigns are being developed with MPS, COB and COE targeting alumni and current MSU undergraduates.  The focus of the November GPD meeting is Marketing and Recruitment, and everyone is invited and encouraged to attend. 
Dr. Masterson again thanked everyone for all the stellar work in graduate education at MSU.  We have made so many great strides and have hit milestones.  But the work is not done.  We all need to keep looking for new opportunities for expansion of programs and new opportunities in admission pathways and modalities of education delivery.  And we need to keep working to get the best graduate students we can to choose MSU for their education.   

Open Mic
None.
Adjournment

The meeting adjourned at 4:20 with a celebration following to mark enrollment over 4,000 and the awarding of the 1,000 doctoral degree.  
Melisa Penkalski, Chairperson

